Olean City School District
Operations Committee Meeting
410 West Sullivan Street
Tuesday, December 4, 2012

12:00 p.m.

Present: John Bartimole Paul Knieser
Gordon Cross Jim Padlo (via phone)
Colleen Taggerty Lynn Corder
Kathy Elser Vicki Zaleski-Irizarry
Jen Mahar

Possible Business Department project with ebay
e Discussions regarding Business students selling District surplus items on eBay
e Logistics being worked out — PayPal account; inventory; photos of items; shipping details; etc.

Mandated versus non-mandated programs
e List of programs was distributed
e Programs will be reviewed and discussed during the 2013-2014 budget development
e Discussions have been held during numerous committee meetings — especially the Budget Ad Hoc
Committee meeting

School Volunteer Process
e Lynn Corder presented the OCSD Training Framework Plan that was developed (Lynn Corder,
Marcie Richmond and Karen O’'Dell)
e The District’s existing volunteer application is being reviewed as well

Focused District Update
e Jen Mahar updated the committee regarding her recent trip to Albany
e Jen distributed a handout which explains the Sex Tenets of the Diagnostic Tool for School/District
Effectiveness
e On-site review will be held in June

STAR Assessment Results
e Jen Mahar reviewed the STAR Dashboard

Other
Budget Advisory Committee — has definitely been worthwhile — excellent learning opportunity for committee
members; wonderful coverage by OTH; great dialog; a lot of information was shared with committee; one
more meeting will be held
Meeting adjourned at 1:00 p.m.

Next meeting: January 1, 2013 — New Year's Day — meeting will be held on January 8, 2013.



